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Business Manager Survey 
 

Are you powerfully running your business, or is It running You? Is Managers 
Training right for you?  These questions will help you determine if your business is 
running at peak efficiency. There are no right answers, and no magic score. This is 
just a chance to think clearly about whether or not you (and your business) are 
ready for change. 
 

   Yes  No 
1. Do other people often misunderstand what you are trying to 

say? 
    

2. Do you find yourself expending a lot of effort without great 
results? 

    

3.  Are there people on your team that have no idea what the 
driving vision is for your business?  

    

4. Do you often feel rushed, harried, and overwhelmed?      

5. Do you wish your level of productivity could increase without 
having to add more staff? 

    

6. Do you ever feel like your team members are the enemy?     

7. Do you wish you could be more self-expressed at work?     

8. Do you want to create a team where everyone is playing the 
same game to make the business work? 

    

9. Are you successful, yet you find yourself asking “Is this all 
there is?” 

    

10. Do you ever feel like the rapidly changing economy or business 
environment is too overwhelming to keep up with? 

    

11. Are you tired of feeling like you are tied to your business at the 
cost of your family, your happiness and your dreams? 

    

12. Would you like to know how to develop mastery in what you do?     

13. Are you brave enough to take a deep look at yourself if it will 
remove the obstacles that are stopping you? 
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